
 

  

Overview 

The north and east Quabbin region has a rich history of food and farming and will 
have a critical role to play in strengthening the larger regional food system in the 
future. In terms of the five major sectors of the food system – production, processing, 
distribution, consumption, and waste – the six towns of Athol, Barre, Hardwick, 
Orange, Petersham, and Warwick are home to many assets and opportunities for local 
food but also face some challenges.  

Food system opportunities and challenges 

Our region has enormous potential to increase production and consumption of local 
food. Farms in our region provide hay, dairy, eggs, meat products, and fruits and 
vegetables, but could produce even more than they already do. Eighty-four percent of 
prime and statewide important farmland soils in our region are not being used for 
crop production or pasture, indicating that our region could sustain a significant 
increase in food production if former farm fields were restored to cultivation. 
According to the New England Food Vision, in order to produce 50 percent of New 
England’s food locally by the year 2060, the amount of farmland in the state will have 
to almost quadruple in the next 50 years. Towns and conservation organizations must 
work together to protect the farmland we already have by identifying conservation 
priorities and working with landowners to permanently protect the most important 
farms in our region. Addressing issues of farmland access and transition planning 
will also be essential in order to ensure the next generation of farmers will have access 
to land. 

In terms of food processing and storage, infrastructure exists for farmers and 
entrepreneurs interested in processing local food into value-added products. Small 
commercial kitchens like church kitchens can be a good starting point for small food 
businesses; the Food Processing Center in Greenfield is also a great resource for 
slightly larger food businesses just getting started. Although many farmers already 
produce meat products, a new small-scale secondary meat processing facility in the 
area could increase the diversity of meat products being produced in our region. 

Distribution and consumption of local food present a challenge in our region due to 
our relatively remote location and barriers related to price and convenience when it 
comes to buying food. However, opportunities exist to improve access to local food in 
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our region and across the state. Farmers can work together on a shared trucking 
service or food hub to get local food into more stores and restaurants across our 
region, and “Buy Local” campaigns like Central Mass Grown can help farmers 
improve marketing of local food. Supporting programs like Quabbin Harvest’s SNAP 
CSA that make local food more affordable and increasing local food procurement in 
schools and institutions will also be essential to help the region’s most vulnerable 
population get access to healthy, local food.  

Finally, food waste is an important part of our regional food system and can be a 
resource rather than a challenge. Our region is already home to several shining 
examples of school food waste recovery programs, especially the Quabbin 
Composting and Organic Gardening Program in Barre. Household composting is also 
widely practiced, but towns can encourage more residents to start composting by 
offering bins at discounted rates. Programs like RecyclingWorks and commercial 
composters like Clear View Composting can be important resources for institutional 
food waste recovery programs.  

A vision for the future 

With a combination of reinvestment in our communities, infrastructure changes, land 
use planning, support from town and 
state governments, and collaboration 
among farmers, community 
organizations, and other stakeholders, 
our region can be empowered to increase 
both production and consumption of local 
food. Together we can build a resilient 
food system and realize a vision for the 
north and east Quabbin region where 
everyone has access to fresh, local food, 
where farming is a viable and robust 
industry, and where land and other 
natural resources are conserved for future 
generations of farmers, processors, 
distributors, cooks, composters, and 
eaters to enjoy.  

Farmer John Moore teaches granddaughter Sienna to operate the 
tractor. 


