
 

  

Chapter 7: Recommendations 

Overview 

This community food system assessment has 
brought together dozens of community members 
to identify assets in our community as well as 
barriers to a stronger regional food system. This 
section takes the recommendations from each 
chapter and organizes them into a table by food 
system sector. Each recommendation is broken 
down into proposed actions that we all can take 
to address what’s happening in our food system. 

In order to help strengthen our food system and 
our communities, all voices need to be heard. 
Residents, landowners, towns, community 
organizations, conservation groups, and 
community members all have a role to play. In 
this section, each recommendation is associated 
with one or more “stakeholder groups” that 
could take action most effectively on the 
proposed action items. 

These recommendations do not exist in a 
vacuum, but are informed by and relate to the 
vision laid out in the New England Food Vision 
as well as the Massachusetts Food System Plan. 
Relevant action items from the state Food System 
Plan are identified and linked to 
recommendations from this food system 
assessment; the full text of these actions can be 
found in Appendix D. 

Graphic from Food Well Alliance, http://www.foodwellalliance.org/ 

A diverse group of residents of our region came together for a 
meeting of the Greater Quabbin Food Alliance in December 2015. 
The Food Alliance is a network of farmers, consumers, planners, 
conservationists, health care professionals, and other food system 
champions in the greater Quabbin region. 
Photo credit: Jamie Pottern 
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Production 
Major findings Recommendations Stakeholder 

groups 
Proposed actions Related actions 

from MA Food 
System Plan 

Connect farmers with 

resources for business, 

financial, and marketing 

support and foster 

connections to untapped 

markets.   

Towns; 
Businesses; 
Institutions; 
Community 
groups; Farmers 

Help farmers access 

resources for business 

planning, product 

development, and 

marketing.  

Farming: 

Recommendation 

3.1, 

Recommendation 

3.2  

There is potential 

for increased food 

and fodder 

production in our 

region.   

Foster connections 

between farmers and 

institutions, 

restaurants, and retail 

markets.  

Distribution: 

Action 7.3.2, 

Action 7.3.3  

Consider restoring 

former crop fields and 

pasture, where 

appropriate. 

Farmers; Towns; 

Community 

groups 

Work with 

landowners and 

towns to identify 

local priorities and 

clear trees selectively 

to increase 

production. 

 

Farmland access is 

a challenge for both 

beginning farmers 

and established 

farmers interested 

in expanding their 

production.  

Support farmland 

owners with transition 

planning and connect 

the next generation of 

farmers with “exiting” 

farmers or non-farming 

landowners.    

Towns; 

Conservation 

organizations 

Host workshops on 

transition planning 

and conservation 

options for 

landowners.  

Land: Action 

3.9.2  

Community 

organizations; 

Conservation 

organizations  

Work together to 

create an online 

“portal” to centralize 

existing web-based 

resources for 

farmland access.  

Land: Action 

3.14.1  

Towns; 

Institutions  

Consider leasing 

underutilized land to 

beginning farmers.  

Land: Action 

3.12.1, Action 

3.12.2  
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Production  
Major findings Recommendations Stakeholder 

groups 
Proposed actions Related actions 

from MA Food 
System Plan 

The farmland that 

exists in our region 

is threatened by 

development. 

Conserve the most 

important and 

threatened farms in our 

region.   

Towns; 

Conservation 

organizations; 

Farmers 

Identify priority 

farms for 

conservation and take 

steps to protect the 

most important farms 

first.  

Land: 

Recommendation 

2.3  

Towns; 

Community 

organizations  

Support farmers by 

establishing an 

agricultural 

commission and 

passing a Right-to-

Farm bylaw, and 

increase capacity for 

conservation by 

adopting the 

Community 

Preservation Act.  

Land: Action 

2.3.9  
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Processing 
Major findings Recommendations Stakeholder 

groups 
Proposed actions Related actions 

from MA Food 
System Plan 

There is already a 

diversity of value-

added products in 

our region, 

especially dairy 

and meat.  

Small-scale community 

kitchens could be 

utilized by farmers for 

small batches of value-

added products.    

Farmers; 

Businesses    

Utilize church 

kitchens, senior 

centers, and other 

community kitchens 

to get started with 

value-added 

products.  

Processing: 

Action 3.5.1    

Many farms face 

issues of scale 

related to 

processing.  

Use Food Processing 

Center as a resource 

for larger-scale 

production of value-

added products.  

Opportunities exist 

for farmers to share 

equipment and 

storage.  

A farmer cooperative or 

trade association could 

facilitate sharing of 

equipment and storage 

facilities.  

Farmers  Collaborate on 

initiatives like a 

shared trucking 

service, construction 

of shared storage 

facilities, collective 

purchasing of 

processing 

equipment, and 

agreements to share 

equipment.  

Processing: 

Action 3.4.4  

There is currently 

no need for a new 

slaughter facility, 

but secondary meat 

processing is in 

demand.  

A new small-scale 

secondary meat 

processing facility could 

add to the diversity of 

meat products in our 

region.  

Businesses; 

Community 

organizations  

Work with farmers to 

assess the need for a 

new post-slaughter 

processing facility 

and what services are 

most needed.  
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Distribution 

Major findings Recommendations Stakeholder 
groups 

Proposed actions Related actions 
from MA Food 
System Plan 

Many farms in our 

region sell direct to 

consumers through 

farm stands, 

farmers markets, or 

CSAs.   

“Buy Local” campaigns 

can help farmers 

promote their products 

to local customers and 

get technical assistance 

with advertising and 

finding new markets. 

Farmers; 

Businesses  

Work with CISA, 

CMRPC, or other 

organizations to 

participate in a “Buy 

Local” branding 

campaign. 

Distribution: 

Recommendation 

2.1  

Community 

organizations; 

Farmers; 

Businesses  

Work with “Buy 

Local” programs to 

host additional 

events with a focus 

on the north and east 

Quabbin region. 

Distribution: 

Recommendation 

2.1  

Several outlets exist 

for farmers 

interested in selling 

food to local 

markets, but there 

are logistical 

challenges.    

A shared trucking 

service or physical food 

hub could simplify 

distribution challenges 

for both farmers and 

small retail markets.    

Community 

organizations; 

Businesses  

Support efforts to 

launch the Worcester 

Regional Food Hub.  

Distribution: 

Recommendation 

3.2  

Farmers; 

Community 

organizations; 

Businesses  

Work with farmers to 

assess the need for a 

small-scale food hub 

or trucking service 

specific to the north 

and east Quabbin 

region.  

Distribution: 

Recommendation 

3.2  

There is a need for 

stronger 

connections 

between farms and 

institutions 

interested in 

sourcing local food.  

Strengthen connections 

between farmers and 

institutional buyers and 

help institutions 

navigate regulatory and 

logistical challenges.  

Farmers; 

Institutions; 

Community 

organizations  

Work together to 

produce a “package” 

of local food to 

market to 

institutional buyers.  
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Consumption 
Major findings Recommendations Stakeholder 

groups 
Proposed actions Related actions 

from MA Food 
System Plan 

There is some 

interest in local 

food among area 

residents, but price 

and convenience 

pose major barriers. 

Access to healthy, 

local food is a 

challenge for our 

region’s most 

vulnerable 

residents. 

Support access to local 

food and cooking 

education for all people, 

especially low-income 

residents, children, and 

the elderly.   

Community 

organizations; 

Businesses; 

Farmers   

Support and 

advertise programs to 

make local food more 

affordable. 

Food Access, 

Security and 

Health: Action 

3.1.3, Action 3.1.6  

Provide education 

about scratch cooking 

to empower people to 

consume more local 

produce and improve 

health.  

 

Increase capacity for 

distributing and 

storing local, fresh 

produce in food 

pantries.  

 

Some options exist 

for purchasing local 

food in our region, 

but overall non-

local options like 

fast food 

restaurants and 

convenience stores 

dominate our 

region. 

Increase marketing and 

branding of local farms 

and establishments that 

sell or utilize local 

products.   

Farmers  Work with CISA, 

CMRPC, or other 

organization to 

participate in a “Buy 

Local” branding 

campaign. 

Distribution: 

Recommendation 

2.1  

Community 

organizations; 

Towns  

Celebrate businesses 

that sell or utilize 

local products with 

special promotions or 

campaigns.  

Marketing: 

Recommendation 

1.2  

Businesses  Explore opportunities 

to increase local food 

procurement and 

advertise local food 

on restaurant menus 

and at retail markets. 
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Consumption 
Major findings Recommendations Stakeholder 

groups 
Proposed actions Related actions 

from MA Food 
System Plan 

There are untapped 

markets for local 

food in our region, 

including schools, 

institutions, 

restaurants, and 

food pantries.  

Improve connections 

between local farms and 

small retail markets, 

restaurants, and other 

outlets and support 

smaller markets that 

source local food.   

Farmers; 

Businesses  

Collaborate to market 

products to 

restaurants and 

markets, host events 

to showcase local 

products, etc.  

 

Farmers; 

Community 

organizations; 

Businesses  

Create a physical 

food hub or shared 

trucking service to 

aggregate produce 

and connect farms to 

restaurants and 

markets.  

Distribution: 

Recommendation 

3.2  

Increase consumption of 

local food by tapping 

into institutional 

markets.   

Institutions; 

Community 

organizations  

Provide training to 

institutional food 

service directors 

about local food 

procurement.  

Distribution: 

Action 7.3.2, 

Action 7.3.3  

Institutions; 

Farmers  

Partner with MA 

Farm to School 

Project or other 

organization for 

resources and 

technical assistance.  

 



8 

Food Waste Recovery 

Major findings Recommendations Stakeholder 
groups 

Proposed actions Related actions 
from MA Food 
System Plan 

Home composting 

is widely practiced 

in the area, but 

more education 

and access to 

compost bins could 

increase the 

number of 

residents 

Programs to encourage 

household composting 

of food waste could be 

expanded. 

Towns   Accept food waste at 

municipal transfer 

stations.  

Inputs: Action 

1.1.2  

Partner with Mass 

Toss or FCSWMD to 

provide compost bins 

and improve 

education for 

residents.  

Inputs: Action 

1.5.9  

There are several 

exemplary school 

composting and 

food waste 

diversion programs 

in our region that 

can serve as a 

model for other 

schools. 

Schools can engage 

students, teachers, and 

parents in food waste 

programs to accomplish 

a dual goal of food 

waste diversion and 

environmental 

education. 

Institutions  Partner with Green 

Team, Mass Toss, or 

FCSWMD to get 

resources and 

technical assistance 

for starting or 

expanding school 

food waste recovery 

programs.  

 

More work is 

needed to 

implement food 

waste recovery in 

institutions across 

our region.   

Institutional food waste 

generators could 

partner with 

RecyclingWorks to 

handle their recyclables 

and compostables. 

Institutions; 

Community 

organizations   

Reach out to 

RecyclingWorks for 

resources to start 

institutional 

composting programs 

and explore options 

for hauling food 

waste off-site.  

Inputs: Action 

1.1.1  

Partner with grocery 

stores, restaurants, 

and small businesses 

to attract haulers with 

a ‘critical mass’ of 

food waste.  
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Food Waste Recovery 
Major findings Recommendations Stakeholder 

groups 
Proposed actions Related actions 

from MA Food 
System Plan 

No gleaning 

program exists in 

our region to 

provide food 

pantries and other 

hunger relief 

organizations with 

unharvested 

produce from local 

farms.  

Investigate the 

feasibility of starting a 

regional gleaning 

program.  

Community 

organizations  

Work with farmers 

and hunger relief 

organizations to 

assess their needs and 

evaluate whether a 

gleaning program 

could be viable.   

Inputs: Action 

1.3.7   


