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Farmers Market Working Group 

Attendees  Cathy Stanton, Farm Values 

 John Moore, Maple Grove Farm 

 Julie Davis, Quabbin Harvest 

 Kelsey Colpitts, Center for EcoTechnology 

 Denise Andrews, resident 

 Karen Subritzky, Kiwi Meadows Farm 

 Laura Wolfgang, Sweetwater Farm 

 Amy-Louise Pfeffer, Greenfield Community College 

 Judy Hall, Judy Hall Consulting 

 Rebecca Busansky, PVGrows Investment Fund 

 Mia Haringstad, North Quabbin Chamber of Commerce and Visitor’s 

Bureau 

 Jaimee Briggs, MassLIFT-AmeriCorps 

 Marcela Maldonado, Mount Grace Land Conservation Trust 

Needs and challenges  Athol and Orange farmers markets are struggling – how to support 

them? 

o How to integrate other farmers markets as well as Quabbin 

Harvest? 

 Advertising challenges 

o There’s a disconnect between seasonality of produce and 

when people respond to advertising 

Action item 

brainstorm 

 How to bundle advertising among farmers markets and Quabbin 

Harvest? 

o Quabbin Harvest shares some of its radio spots with the 

markets 

 But collaboration is hard right now  maybe next 

year the partnership with Quabbin Harvest will 

solidify more 

o Websites that could advertise the markets 

 MassVacation.com  

 VisitNorthQuabbin.com 

o What about a whole new website devoted to farmers markets? 

 Could get more people to the market as well as new 

vendors 

 Include a list of contacts and other information 

 Website should be user-friendly and enticing and 

searchable through Google 

 GCC could fund an internship 

 Fundraising ideas 

o Denise volunteered to take the lead on fundraising 

o Funding from DPH, Mass in Motion, other sources 

 Events 

o What about culinary events to promote the farmers markets? 

 Food demos 

 Cooking classes 

 Demo at the food pantry 
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o Tap into existing events 

 E.g.,  Orange Historical Society breakfast 

 Work with libraries and schools 

 Community supper at the church in Athol 

 How can the towns help support the farmers markets? 

o Orange  Kevin or Diana 

o Athol  K Smith (?) 

o The Chamber can also help out 

 How to get more attendance at the market? 

o Set up SNAP at the Orange market 

o Provide education about seasonality and what to expect at the 

market each week 

o Give out handouts at the schools 

o Change the time of the Orange market? 

 Ideas for managing the market 

o GCC has an internship program that could help with 

marketing 

o Set up a farmer-vendor liaison to handle SNAP 

o Need help coordinating the market as well as advertising 

 Other resources 

o CISA might have some experience with farmers markets, 

advertising, SNAP benefits, etc. 

Ongoing initiatives  Farmer Spotlight 

o Weekly feature in the Athol Daily News highlighting a local 

farmer 

 Joint marketing campaign 

o Athol and Orange farmers markets are both benefiting from a 

joint marketing campaign as well as Quabbin Harvest 

Next steps  Denise will work on a resolution to bring to Orange Town Hall asking 

for more support for the farmers market 

o John Moore will collect signatures at the Orange farmers 

market 

 Connect with CISA (and Central Mass Grown) about farmers market 

promotion 

 Advertise on VisitNorthQuabbin.com and MassVacation.com 

 Get more involved with the Chamber of Commerce 

 Look into GCC internship idea 
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Farm-to-Instituion Working Group 

Attendees  Nico Lustig, FCCDC 

 Jessica McMillin, Mass in Motion 

 Sheri Bean, Central Mass Grown 

 Cristina Garcia, The Farm School 

 Liz Sheehan Castro, Worcester County Food Bank 

Partner updates  Sheri: Central Mass Grown presented to an environmental science 

class at Montachusett Regional vocational Technical School. This 

opportunity came directly out of the mailing list. Monty tech has a 

greenhouse and culinary program. Could be a good place to explore 

more farm to school work. Central Mass Locavore is a farm fresh 

delivery service, and a good model to think about how to make local 

food more accessible. They would be good to invite to do a lightening 

talk next meeting! 

 Liz: The Western Regional Food hub housed at the Food Bank will 

supply public schools, especially their breakfast program. They’ve 

worked with the food service director in Worcester, Donna, on direct 

farm purchasing. She has a lot of good experience (working with 

loopholes and constraints, staying under budget while increasing local 

procurement), and would be an excellent farm to institution “mentor.” 

The food hub is thinking about workforce and culinary skill 

development. How do we change the “myth of the lunch lady” and 

make food service in schools more appealing? Other reflections on 

incorporating healthier local foods in schools: how food is marketed 

matters to students. Liz will find out what the status of Farm to 

Institution is for the Food Plan Steering Committee and keep us 

updated.  

 Christina: Christina is interested from a chef’s standpoint – making 

knowledge about how to stretch seasonal food in the cafeteria 

accessible to more cooks. They have a partner school in Boston and 

want to get more local food into the school, but logistics are 

challenging. Gail in Shutesbury has had good success and buy-in 

from both kids and teachers. 

Action item 

brainstorm 

 Farm to School Grant Brainstorm: Successful grant applications often 

have a tangible activity and output. Perhaps in addition to convening 

a networking opportunity for food service directors and farmers, we 

could develop a more formal mentorship program to link inspiring 

pioneers (such as Donna in Worcester and Madison at Greenfield 

High School) with others that are navigating the local food 

procurement process. We could also develop multisector 

toolkits/resources for parents/community members looking to 

advocate for local food, and farmers looking to connect with 

institutions.  

 Feedback Survey: CMG and CISA should coordinate their feedback 

surveys from the farm guide mailing. 

Next steps  Upcoming events: November 2016:  Greening Greenfield forum  

 Next meeting:  Early July. Jess will send out doodle. 
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Food Waste Working Group 

Attendees  Rick Innes, Clear View Composting 

 Deb Habib, Seeds of Solidarity Education Center 

 Jerry Friedman, Beaver Pond Distillery 

 Amy Donovan, Franklin County Solid Waste Management District 

 Coryanne Mansell, Center for EcoTechnology 

 Matthias Nevins, Mount Grace Land Conservation Trust 

Needs and challenges  Lack of a food waste hauler in our region 

o Idea – small business where you can do two-way hauling, 

bringing food to institutions and compost to a composter 

o Model – Greenfield has a “Pedal People”-type program – 

people pick up food waste from homes on bikes and drop off 

finished compost  

o Erving has a “Compost Queen” who works with Rick to pick 

up food waste from neighbors and bring to Clear View 

Composting 

 Need for more awareness about composting and food waste 

 Need for more composting at events 

Action item 

brainstorm 

 How to get more press about compost? 

o There has been some good recent press in Greenfield and 

Athol 

o Potential article ideas 

 Highlight Swift River School and their compost 

program (Rick) 

 Article about who uses the compost after you bring it 

to be composted 

 Article about benefits of composting (saves the town 

money, a valuable resource, etc.) 

 Bulk purchasing of compostable tableware 

o Resources 

 Collaborative for Educational Services sells finished 

compost, compostable tableware, and compostable 

bags and trays for purchase by schools 

 W.B. Mason in Greenfield now sells “Greenware” 

plastic and paper cups (all compostable) 

o Models 

 Garlic and Arts Festival purchases compostable 

tableware in bulk for vendors, but more vendors are 

buying their own supplies now 

 Shelburne Falls Compost could also be a model 

 Franklin County Coop could serve as a bulk 

purchaser of compostable tableware and resell it to 

local businesses/event planners 

 Start working with existing events to increase composting 

o Ideas for events 

 Celebrate the Harvest event – expand composting 

 River Fest – compost program is already successful 

but needs improvement (Kevin Kennedy is the 
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contact person) 

 Workshop for event planners 

o Idea for a fall workshop to help event planners compost more 

 Model good waste diversion practices 

 Help with strategies for bulk purchasing of 

compostable materials 

 How to build sustainability and food waste diversion 

into your event 

o Resources 

 Amy has a network of contacts from the events she 

helps with 

 Deb has experience coordinating the Garlic and Arts 

Festival – could be a presenter 

 Amy has bins 

 Rick can accept food waste from the event 

 Potential partners – North Quabbin Chamber of 

Commerce, MassLIFT 

o Logistics 

 Timeframe – hold the event in the late fall (late 

October/November) 

 Venue – Honest Weight? Dance studio in Orange? 

Next steps  Next steps 

o Start planning workshop for event planners 

o Look into Celebrate the Harvest and River Fest – think about 

ways to improve food waste diversion at those events 

 

  



Greater Quabbin Food Alliance 

Summer gathering – June 7, 2016 

Working Group Minutes 

Land Access Working Group 

Attendees  Tyson Neukirch, The Farm School 

 Joan Walker, Walker Grassfed Beef 

 Will Szal, resident 

 Mick Huppert, East Quabbin Land Trust 

 Sarah Wells, Mount Grace Land Conservation Trust 

 Kathleen Doherty, MassLIFT-AmeriCorps 

Needs and challenges  How to connect farm seekers with farm owners? 

o Land transfer is very much relationship-based 

o What about Maggie’s Farm graduates? 

 How to engage with non-farming landowners to promote 

conservation? 

o Share case studies with examples of the benefits other 

landowners have gotten from conservation 

 How to help farmers who lease land have some sense of security? 

o Creative leasing arrangements are needed 

o But how to balance helping new/beginning farmers with 

maintaining relationships with long-term, deep-rooted farms? 

 How to use lease agreements and honor existing 

relationships/handshake deals? 

 How to mitigate the effects of turnover? (e.g., a long-

time farmer dies, leaving the landowner to find 

someone else to maintain the land, or the land is sold, 

leaving the farmer to figure out a new arrangement 

with the new landowner) 

 How to share information among conservation organizations? 

o Mount Grace, East Quabbin, and Opacum all work in the area 

Action item 

brainstorm 

 Engage with non-farming landowners 

 “Estate planning 2.0” 

o Host workshops to help landowners think about the future of 

their land 

o Get more in-depth than a typical estate planning workshop – 

maybe only invite landowners who have already attended a 

previous workshop, so they know more what their goals are 

 Workshops around leasing land 

o Examples of creative lease arrangements 

o Updating lease terms to be economically viable and 

incentivize the farmer to invest in the quality of the land (by 

rotational grazing, soil amendments, etc.) 

o Starting point – what are landowners afraid of? 

 Target landowners to start the conversation 

 Honor landowners by telling their stories and 

highlighting their knowledge when talking to 

potential farmers 

 Partnerships are key 

o The local Ag Commissions and Granges can be important 

partners 

o Build town support – start an Ag Commission, pass a Right-
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to-Farm bylaw 

o Future Farmers of America, Jr. Grange, 4H 

o NRCS Farm Service Agency has good programs 

Next steps  Decide where to focus energies – seems like a workshop could be a 

good place to start 

o Creative leasing agreements? 

o Estate planning 2.0? 

o Farmer/landowner mixer? 

 

 


